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Draft Equality Impact Assessment – Waste Management
This EIA will be reviewed and updated following completion of the current public consultation.

	Directorate
	Environment Directorate

	Unit/Team
	Waste Management

	Assistant Director Responsible for EIA
	Paul Feehily

	Service EIA or Proposal
	Service EIA


Aims of the EIA
	Purpose of the EIA
	To identify if any particular group are disadvantaged by the following  HWRC Reprovision proposal options: 
Option 1: HWRC site closures 
Option 2: Seasonal opening hours
Option 3: Reduction in opening days
Option 4: Non- household waste charging

The EIA will form the basis of the public consultation due to be commencing in January 2012.


	Summary of findings
	· HWRC site closures has the most equality implications however introducing a Mobile HWRC service in effected areas is an effective method alleviating any impact and can lead to improved customer focus in more rural areas
· Seasonal opening hours has no equality implications
· Reduction in opening days has no equality implications
· Non-household waste charging has no equality implications

With regards to introducing Mobile HWRC provision there is an opportunity to engage with residents to shape future provision, by asking their preference as to how the mobile solution should operate to meet their local needs. The HWRC service currently does not have an up to date profile of service users of the HWRC provision. A consultation process therefore provides an opportunity to obtain up to date profile data of the service users. This data will then be used to inform a Cabinet report which will determine the overall outcome of the HWRC review. Should there be a disproportionate impact on equality in relation to service users, the EIA will be updated to reflect any actions to mitigate any potential impact. 

	Scope of the EIA:

· One directorate

· Cross directorate

· Outsourced organisation
	One Directorate

District Council Policies

Strategic Service Partners – Shanks Waste Management  and Cumbria Waste Management

	
	


Phase 1: Gathering information 
List examples of background information that you think are relevant. If carrying out an assessment of a proposal this section should include the data used to establish whether the proposal has an impact.
	Type of information
	Findings

	Vehicle Count Data


	· 7 highest usage sites account for 68% of total usage within network (Carlisle, Barrow, Workington, Kendal, Maryport & Flusco)

· 7 lowest usage sites account for 19% of total usage within network (Millom, Ambleside, Wigton, Brampton, Grange, Kirkby Stephen)

· 94% of visits occur between 09.00 – 17.00

· Low usage between November to mid March

	Tonnage Data
	· 7 highest tonnage sites account for 79% of total waste within network

(Carlisle, Barrow, Workington, Penrith, Kendal & Frizington )

· 7 lowest tonnage sites account for 21% of total waste within network

( Wigton, Millom, Grange, Ambleside, Brampton & Kirkby Stephen)

	HWRC Scoring Criteria/Risk Assessment
	Assessment has identified that 2 HWRCs (Brampton and Flusco) do not have gantries and therefore have disability access.

	HWRC Network review
	· Inefficient and expensive network to operate

· Over provision of sites 

· Sites are open when they do not need to be

· Some require redevelopment costs of £1M + to bring up to standard

· Sites vary in performance, usage and waste throughput

· Opportunities exist to provide an economically viable network and still maintain a high quality standard provision and service

	Cumbria Observatory – Cumbria Atlas – Population>No. Persons 65+ 2009
	· Majority of the population above 65 live around Carlisle, Barrow, south and west of South Lakeland, north east of Allerdale and south west of Eden.

	Cumbria Observatory – Cumbria Atlas – Population>% Persons with Limiting Long-Term Illness 2001
	· Majority of the population with a Limiting Long-term Illness live in Barrow,  south of South Lakeland, Central Eden, north east Copeland, east and north east Allerdale.

	Cumbria Observatory – Cumbria Atlas – Deprivation> Overall IMD Score 2010
	· Majority of the population with a high overall IMD Score of Deprivation live Barrow, north east Copeland, east and north east Allerdale and Carlisle.


Phase 2 Impacts 
From the evidence above use this section to identify the risks and benefits according to the different characteristics protected by the Equality Act. 
All/general: Any issue that cuts across a number of protected characteristics 
	Issue
	Positive Impact or benefits


	Negative impact or risks
	Action Required

	Option 1 – Site closures Ambleside, Brampton, Grange, Millom, Wigton, Kirkby Stephen, Wigton, Ulverston, Frizington, Workington & Maryport
	· Significant savings of approximately £xK pa can be realized from site closures.
· Through reducing the network there is an opportunity to provide fewer yet better facilities that meet current health & safety standards with improved customer service and enable the public to maximize recycling

· The surplus savings can also be invested into introducing a Mobile HWRC service. 


	Cumbria

· General public who do not live within close proximity to remaining HWRC would be disadvantaged as travelling times would be significantly increased

South Lakeland District 

· Ambleside - elderly community in the north west area of district

· Ulverston & Grange-over-Sands – disabled groups, low income groups (IMD) and elderly community
Eden District

· Kirkby Stephen – rural community & disability groups in the west 

Copeland District

· Millom – disabled groups

	· Introduction of a mobile HWRC service is an effective method of alleviating impact of closures
· It enables services to be provided in various locations and would lead to improved customer focus particuarly in the more rural areas 

· Also provides an opportunity to engage with residents to shape future provision, by asking their preference as to how the mobile solution should operate to meet their local needs

	Option 2 – Seasonal Opening Hours (shorter opening hours Nov – mid March)
	· Savings of approximately £ x K pa can be realised through introduction of seasonal opening hours.

· Sites are open when they need to be and this is the optimum delivery model that maximizes efficiency whilst meeting the needs of the public,
	
	

	Option 3 - Reduction in opening days – close 2 days mid week for all sites that currently open 7 days per week

	· Savings of approximately £xK can be realised
· Sites are open when they need to be and this is the optimum delivery model that maximizes efficiency whilst meeting the needs of the public
	
	

	Option 4 – 
Non- Household Waste Charging
	· Savings of approximately £200K pa can be realised if the public are charged for all items not legally defined as Household Waste (with the exception of gas bottles) at all HWRC sites to cover the cost of disposal.


	
	


Disability and health and wellbeing: All forms of disability recognised under the Disability Discrimination Act including sensory impairment, mental health, learning disabilities, mobility related conditions, conditions such as heart disease, diabetes, asthma. This also covers any impact on health and well being

	Issue
	Positive Impact or benefits


	Negative impact or risks
	Action Required

	Accessibility
	Option 1 would have the most positive impact dependant on the introduction of a Mobile HWRC service improving disability access in Millom, Ulverston and Grange-over-sands where the vast majority of this group reside.


	
	


Gender, Transgender and Marital Status 

	Issue
	Positive Impact or benefits


	Negative impact or risks
	Action Required

	N/A
	
	
	


Ethnicity: All ethnic groups including Asian, Black, East Asian and white minority ethnic groups, including Eastern Europeans and Gypsy and Travellers. 

	Issue
	Positive Impact or benefits


	Negative impact or risks
	Action Required

	N/A
	
	
	


Sexual Orientation: including heterosexual, gay, lesbian and bisexual people

	Issue
	Positive Impact or benefits


	Negative impact or risks
	Action Required

	N/A
	
	
	


Age: Where a person is at risk of unfair treatment because of their age group

	Issue
	Positive Impact or benefits


	Negative impact or risks
	Action Required

	
	
	
	


Religion/belief: all faiths including Christianity, Islam, Judaism, Hinduism, Buddhism, Sikhism and non religious beliefs such as Humanism
	Issue
	Positive Impact or benefits


	Negative impact or risks
	Action Required

	N/A
	
	
	


Socio-Economic Status: This can include people on low incomes, as well as issues around rural and urban deprivation
	Issue
	Positive Impact or benefits


	Negative impact or risks
	Action Required

	
	
	
	


Community Cohesion: This is where a decision or a change to services may risk creating tensions between community groups in a local area. 

	Issue
	Positive Impact or benefits


	Negative impact or risks
	Action Required

	
	
	
	


Phase 3: Action Planning

Based on actions raised in the action required box above
	Area for further action
	Actions proposed
	Lead officer
	When
	Resource implications
	Outcome

	
	
	
	
	
	


	Documents appended to the Equality Impact Assessment:




Quality Assurance and EIA completion

	Date completed
	

	Lead officer
	

	EIA taken through Directorate Equality Group/or DMT
	

	Have staff been involved in developing the EIA?
	

	Have community organisations been involved?
	

	Date of latest update of EIA
	


Cumbria County Council Equality Impact Assessment Proforma




Sept 2010



