Priorities Survey Results Report
South Lakeland District Council's Corporate Plan sets out the priority activities that will be delivered through a whole council approach by services. 

The Community Consultation road show ’Your Council Your Say’ that took place during October 2010, highlighted the priorities that were important to our customers. The SLDC Priorities survey asked respondents if they still agree with these priorities. The Priorities Survey was available online from 7th November 2011 until 31st January 2012. 150 people responded to the consultation.
Q1 Which of these priorities are the most important to you?
	 
	Very important
	Important
	Neither important nor not important
	Less important
	Not important
	Don't know
	Response
Count

	Helping people to have the housing they need
	38.3% (57)
	34.2% (51)
	17.4% (26)
	6.0% (9)
	3.4% (5)
	0.7% (1)
	149

	Supporting local businesses and employment
	50.7% (76)
	38.0% (57)
	8.0% (12)
	2.0% (3)
	1.3% (2)
	0.0% (0)
	150

	Improving the environment
	31.8% (47)
	43.2% (64)
	17.6% (26)
	4.7% (7)
	2.7% (4)
	0.0% (0)
	148

	Enjoyable events and activities for locals and visitors
	8.9% (13)
	34.2% (50)
	21.9% (32)
	25.3% (37)
	9.6% (14)
	0.0% (0)
	146


answered question
150
skipped question 
0
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The strongest support was for supporting local businesses and employment with 89% of respondents indicating that this was very important or important. Improving the environment and Helping people to have the housing they need were very close in overall importance with 75% and 72% respectively.

Q2 How would you spend money on each priority area?

	 
	More money
	Less money
	No money
	Response
Count

	Work with communities to provide housing to meet their need.
	51.3% (77)
	34.7% (52)
	14.0% (21)
	150

	Work with partners to build new houses.
	40.7% (61)
	39.3% (59)
	20.0% (30)
	150

	Work with providers to make available Social Housing that meets community need.
	59.3% (89)
	29.3% (44)
	11.3% (17)
	150

	Identify and develop sites to help investment and growth in the local economy.
	60.7% (91)
	27.3% (41)
	12.0% (18)
	150

	Work with schools, colleges and businesses to improve the economic growth and increase average earnings.
	54.0% (81)
	33.3% (50)
	12.7% (19)
	150

	Work with business to enable suitable IT infrastructure to be implemented.
	34.0% (51)
	39.3% (59)
	26.7% (40)
	150

	Use our unique environment and culture to develop the economy.
	57.1% (84)
	29.9% (44)
	12.9% (19)
	147

	Work with Young People to engage and participate in council business.
	41.3% (62)
	39.3% (59)
	19.3% (29)
	150

	Develop and support creative community energy projects e.g. electricity and gas co-operatives and heating oil purchased in bulk by communities.
	55.3% (83)
	27.3% (41)
	17.3% (26)
	150

	Encourage investment while balancing the needs of the unique environment of South Lakeland.
	45.6% (67)
	42.2% (62)
	12.2% (18)
	147

	Improve the quality of our environment including air, water and recycling.
	50.7% (76)
	34.0% (51)
	15.3% (23)
	150

	Use parks and open spaces for events that enhance the health and wellbeing of communities and are available to everyone.
	42.7% (64)
	34.7% (52)
	22.7% (34)
	150

	Work with our partners to improve the health of communities through projects e.g. encourage cycling/waling to work, smoking cessation and preventing alcohol misuse.
	39.3% (59)
	36.0% (54)
	24.7% (37)
	150


answered question
150
skipped question 
0
The top 3 priority areas to spend more money on were Identify and develop sites to help investment and growth in the local economy (60.7%), Work with partners to build new houses (59.3%) and Use our unique environment and culture to develop the economy (57.1%). The top 4 priority areas to spend less money were Encourage investment while balancing the needs to the unique environment of South Lakeland, (42.2%) and Work with partners to build new homes, Work with businesses to enable suitable IT infrastructure to be implemented and Work with young people to engage and participate in council business all with 39.3%.

Very few respondents wanted to spend no money on service areas. Those most frequently chosen to spend no money on were Work with businesses to enable suitable IT infrastructure to be implemented (26%), Work with our partners to improve the health of communities through projects e.g. encourage cycling/walking to work smoking cessation and preventing alcohol misuse (24.7%) and Use parks and open spaces for events that enhance the health and wellbeing of communities and are available for everyone (22.7%).

Q3 Are there any other priorities you think we have missed?
	Response Text
	answered question
65
skipped question 
85

	Omitted the legal requirement to make positive provision for disabled people. What do you do? What more are you required to do? What extra money do you propose to meet the improvements/provisions?

	yes but don't think you will take any notice because of financial constraints - but  TOILETS - we need them all keeping open (especially Sundays) otherwise visitors and locals alike will have to use the back streets!! Also car park charges should not go up any more - charging after 6pm will kill the night time economy and put a lot of people off coming to use the Coronation Hall, local cinema and eating establishments. Higher charges during the day will not only lose you more money but local business as well because more and more people will use out of town stores for the free parking.

	Fostering Good Relations.

The Council should take the lead through partnership work with other agencies in tackling prejudice and promoting understanding among people from all backgrounds and localities within SLDC.

Support in the development of shared sense of equal and active citizenship by enabling people from diverse cultures and communities to celebrate our unique cultural heritage of a welcoming community to people from all over the world to enjoy the peace and tranquillity in the lake district and for those who choose to live here to work, study or conduct business.

	To make a new provision of appropriate housing for adults with hidden disabilities, i.e Aspergers Syndrome that will enable them to live in the community with minimal/ maximum support, i.e Keyring housing.

	Parking provision and charge adjustments to avoid discouraging use of local shops and facilities.
PUBLIC TOILETS!

	Encourage tourism in SLDC

	Affordable housing is key - if younger people can get on the housing ladder it will improve the economy for all

	Traffic in Kendal, Parking in Kendal, Public Toilets

	Reinstatement of public toilets facilities, basic provision and free of charge to all users.   This is an essential need of all members of the community and visitors and essential for public health.  It should never have been withdrawn and the quoted cost was highly inflated and unrealistic.  Staveley’s  toilets are now run at a quarter of the quoted SLDC cost, partly by volunteer effort, but also by better management.  If you don't want to run such facilities then make an annual grant to those who do.

	Street and pavement cleaning. Keeping pavements clear of obstacles, especially A boards. Footpath maintenance and vegetation control. Enforcing market day and pedestrian area vehicle restrictions.

	Do everything you can to improve the regional railway service. We don't need better services to London. We need  good services around the north west - not through it (without stopping). We are very fortunate to still have the Lakes Line as a potential transport spine to the major population centres in the North West. I firmly believe that if we had a good service to Manchester/Liverpool the prosperity of the South Lakes would be improved.

	The comparators of more and less need a standard against which they are measured. Without a standard the questions are meaningless. How do SLDC questionnaire compilers expect sensible answers to these meaningless questions?
Do SLDC mean more or less money than now, 10 years ago, compared to other councils? Until we have a criteria we are giving useless answers or is this actually the point? That SLDC have decided and this is another 'paper exercise'?.  What can a Senior manger deduce from the responses?

What are 'partners' in housing etc. - without definition of these the entire process is flawed and rendered useless. 
I would welcome comment on these issues via email below, before the decisions are taken.

	I have ticked the box that brackets schools, colleges and businesses - despite the overall education responsibility at CCC level - because I think the energy in education and young people can best be harnessed at local rather than county level. Focus at this level will also draw in investment opportunities, use of the public spaces for events, encouraging health in the community, because schools and colleges touch every part of life apart from old people - and indirectly many of them are reached.

Schools and colleges already have substantial networks; I would use these, and encourage the participation of young people in council business through schools and colleges. 

Everything you list is important. I have ticked the top box about communities and housing need because that seems most efficient - but your officers will probably know the best means of improving affordable housing stock.

	Concentrate on  key services & encourage people to seek & implement creative solutions to their own needs

	Make sure that the relevant people/business play their part in the above list and not leave it all to the council.

I feel some of the above are NOT the council’s responsibility.

	I would say that without a doubt to benefit every single person in South Lakeland and the extreme transport expense etc. its costing to go elsewhere, we should reopen out local Hospital to its full potential and emergency status. With the area it covers It stands to reason it must be costing a lot more financially not to mention the stress and life’s it is costing in going to Lancaster, Barrow etc. of which the norm is to wait anything between 3-12 hours for a bed.

Seems a no brainer?

	Low cost housing projects to support young locals to get a foot on the property ladder

More investment to create high profile jobs i.e. investment in science parks to attract industry to the area rather than focusing on low paid retail jobs

"Identify and develop sites to help investment and growth in the local economy" - as long as investment is for highly paid jobs with good prospects within such areas as engineering science parks and not low paid retail

	Keeping council taxpayers safe including by  stopping ( 1) the extensive fouling of pavements etc. by dogs ( 2 ) on pavement parking and other inappropriate parking (3) the proposed closure of waste / recycling sites (4)  inappropriate development that stretch the infrastructure e.g. roads e.g. scrap the aspects of the local development plan that recommends building on green sites

	Provide better facilities  eg parking in towns outside of Kendal for disabled members of the community. Repair pavements in places like grange that are a disgrace and a danger to all .

	Yes. The relentless increasing of parking charges - effectively milking constituents and visitors for more money - hints at either steadily increasing costs that can't be covered by council tax. It's stealth taxation. As a priority, do something effective to reduce costs or find a better way to raise money. You are preventing local people and tourists from going into town centres.

	The priorities must be those for which SLDC have a statutory responsibility to provide

All others should be assessed against  robust criteria such as 'Does this meet the public good and ' Can anyone else provide this at no cost to the community'

One which has been missed but which would fulfil above  would be 'Do you want us to subsidise swimming pools'

	Road Repairs / re-surfacing. Road safety

	The quality of environment should include the built environment. When a place looks good-people feel good. For example Kendal has an excellent built heritage but is undermined by some poor quality development suburban sprawl in the 1970s and 80s and poor road/infrastructure development with cars given priority. Encouraging people to walk/cycle will need priority given at pedestrian crossings-presumption should be in favour of walker/cyclist. Net benefits include increasing health and less cars on roads. Maybe a tighter development boundary should be put around towns and settlements-encouraging people to redevelop existing stock/land to be more efficient.

	Encourage a "Can do" approach with communities to place less reliance on council services

	Ensure that SLDC are in the forefront of caring for the elderly in the area. We have an aging population which is only going to increase. SLDC should ensure along with their partners that quality, supported sheltered housing is maintained with a good support system in place.

	Improving the tatty road and pavement surfaces in the towns and more attractive street furniture. Toilets are often dirty too.

	Health should be a bigger priority - culture not as important

	No. Proper housing for all and helping firms to create permanent jobs have to be the two most important priorities.

If that means for a year or two that we spend a little less on environmental education and support, so be it. We don't live in a "Lakes Museum". We live in a community that will be so much stronger, more harmonious and that bit wealthier/ more able to stand on its own feet when our local young people can continue to live and work here.

	parking, public toilets

	Improve Parking Provision in small towns and villages. Cleaning of public places

	The prosperity of this area is going to depend on cars for the foreseeable future so you should not be charging so much for parking, either in towns or the tourist areas. People will stay longer and spend more if they don't feel overcharged, locals and tourists alike.

	More money for Planning, so as to improve the enforcement aspects which are currently neglected, and for Conservation Work.  

More money for essential tourism-related items such as toilets and TICs.  It is a scandal that the latter are so neglected.

Establish a real culture of continuous improvement within SLDC, leading to never-ending improvements in both effectiveness and cost simultaneously.

	Review planning policy to eliminate obstacles and delays which discourage development.

	What about helping people to help themselves i.e. working with and encouraging people to take more care of themselves and play more of a role in their communities? 

The fact that we are working with others in all the priorities is great - much more can be achieved by working together even with limited resources. 

t is difficult to say whether the priorities should receive more or less money when you don't know how much money they get allocated to them currently. All the priorities ideally need more money to be invested although the reality is there is no more money. I have tried to focus on what has to be done rather than what we would like to be done. 

I support the work around culture, events and health and well being but I understand that the council can't do everything with its limited resources and unfortunate even though this is important it is not a necessity.

	Keeping public spaces clean and attractive.

	No mention of  looking after older folk. No mention of road repairs

	Enhancing biodiversity as n aspect of environmental improvement.

Supporting public transport and encouraging its use.

	Affordable car parking

More traffic wardens to enforce illegal parking fines

	Reducing car park charges so that the town centres are accessible and used.

	Raise money for the benefit of all in South Lakeland by incorporating a compulsory contribution from any planning application that potentially results in some capital gain if the application is granted.

For example, granting a change of use from agricultural land to home building automatically results in a large gain for the owner of the land. It is reasonable that the whole community gets some benefit from this gain (say 25% of the likely increase of the increase in capital value resulting from the successful planning application?)

	Improve the infrastructure and maintain existing facilities to a suitable level ie ornamental pond & promenade in grange over sands which is vastly under maintained

	No other priorities but there are overlaps of the above priorities with the County Council, 3rd sector and other organisations.  Priorities need to be joined up to avoid duplication

	Less money should be spent on outside concerns.  i.e. milk race, Windermere Swimathon (would be self supporting and doesn't need taxpayers money)  Olympic bon-fires (a disgraceful misappropriation of limited sources of money.)  New Road Car Park.  Opposition to it is being ignored and also is not a top priority.

Money needs to be spent on areas appropriate to local people.  Housing, the disabled etc.  It seems the Kendal and area Council's could not care less about the disabled who are further handicapped by their actions and lack of funding. They should be a top priority not bottom of the list with obstacles like No parking in disabled bays Kendal Shopping Centre, or even allowed into the area with their cars, during shopping times;  Also the closing of Shopmobility, a lifeline to many, is a disgrace.

	Actually raising monies correctly and for the right reasons to aid the economy rather than taking opportunistic approaches.  Sick to death of the lack of the arrogance that councils hold due to the relative affluence the area.

Encourage business that will encourage work which encourages growth.

And sort out the disgraceful parking situation on Park Road Milnthorpe.  I refuse to pay stealth taxes and as for the idea of all night car parking charges... have you lost sense of your faculties?

	Work with local communities to improve the quality of maintained parks and public spaces.  The crucial aim in this context should be to restore pride of place which has been substantially damaged through a long period of cutting back on maintenance costs and poor management of work undertaken by contractors for the council.  Local input to management and decision making on these matters is vital to success.

	Access and provision of more and free or cheaper car parking to develop  better access to shops and businesses stop fleecing the motorist. no more free parking or expense paid parking for councillors

	Most of your suggestions are too vague. It would have been easier to respond to concrete proposals. Of course I would support recycling. How about collecting cardboard and plastic as a proposal? That would get my vote. Our air quality is pretty good- I don't see how the council could do much to improve it- so I wouldn't want the council to spend money on it. Exactly how are you going to 'Encourage investment while balancing the needs of the unique environment of South Lakeland' ? Yes, spend more money on it, but isn't it a bit America and apple pie? There might be projects in this area I would support, and others where I would not want you to spend council taxpayers money.

What IT systems? Which businesses? Internet service providers? Broadband companies? Optical cable laying companies? How are you going to 'improve the workforce'? Do you propose spending money on training? Or do you want to encourage older workers to accept severance packages that would be cheaper in the long run? I could go on, but I'm sure you get the gist.

	Take action to tackle fuel poverty for the over 55's especially with regards to LPG supplies

	Parking facilities for workers and locals

	Public Transport

	Reopen all the public toilets you have closed or replace them with modern units.

	re open all public toilets

	Work with communities not organisations or 'housing providers' which are not described or explained.  Get local, use parish councils to canvas real local opinion.

What awful questions, vague and no options to retain spending either.  A poor example of supposed consultation.  Stack the available choices and manipulate the outcome.  Where is water power generation? Green grants to households?  Proper SLDC recycling schemes?

Affordable housing actually means subsidised by an extra 60% housing development so small local builders or one house builds are not part of the scheme come clean and explain this  Find a better way to subsidise local housing needs..   USA uses Zip codes - is this really SLDC?

	Providing public toilets for all

	A greater banding of answers would have been useful

	Improve and maintain public footpaths and cycleways in the town areas to encourage people to walk or cycle rather than use motor transport.  I.E. use the money that is going to be used to decimate Highgate in Kendal to surface heavily used paths and cycle routes to improve access for LOCAL residents. (For example the path from Castle stores to Fletcher Park and Brigsteer road to Stainbank road.

	Parking for relatively short visits to Kendal is expensive.  For those of us who pay SLDC rates and live 20 miles and more from Kendal this is a burden.  Surely you can work out some system whereby those of us who have to visit Kendal for domestic matters can enjoy less expensive parking when we are only in the town for a brief period.

	Each town is different so if they don’t need house, why build them???do not use made up  SLDC surveys that are not correct this is a big problem with SLDC.   
no 2  when a business wants help make it easy for them ,don’t send a pile of 20 sheets paper that they can not fill ??? also if a company just wants 5-10k grant don’t send them away and say your not asking for enough?? 
no4   same with events look after the small ones. we are the ones that keep you going. i agree with building new housing but only if you need it ,environmental house cost a lot to build.

	Help the ageing population, particularly those with specific needs

Generate a safer more accessible town centre with free flowing traffic ensuring traffic control systems are coordinated.   Currently traffic flow is frustrated by three sets lights operated at the whim of pedestrians..

Generate safe access to and from buses.   A customised transport interchange would be desirable. What ought to be desirable town centre dwellings will soon be spoiled by fume from standing traffic, in particular buses.

	While the environment we live in is of great beauty projects for all people and ages must be given the opportunity to develop.  Not everyone likes to walk.....other activities, as long as they are thoughtful of the surroundings should be encouraged.   It would be easy to become an area suitable just for the well off with their second homes and walkers who do not want others to use the countryside for anything else.  There is no right to silence or lack of public. 

I have  answered the energy question so as I do not believe windmills produce any significant power, and more research should be put into energy derived from the off shore winds and tides

	All the "priorities" you itemise are side issues in local government in my view. Your job is to develop and maintain the local infrastructure in which your voters and taxpayers live, they are not customers, you are a local authority not a business, : - roads and highways, waste collection, police and fire services, car parking and toilets, public parks building and planning regulation.

People should provide their own homes but those who cannot should be helped by Housing Associations funded by the national government. Health and Education are not, as I understand it, a District Council responsibility.

When you have fulfilled your responsibilities to your taxpayers satisfaction then you could start to think about environmental enhancement and community projects. Your priorities are policing, the fire service, filling in the potholes and providing public toilets; in that order. Everything else is secondary. If you cannot achieve the highest standards in those fields you do not have my mandate to do anything else.

	There are so many issues around social housing I find it difficult just to tick boxes on the topic. Obviously it is very important, however without jobs and a good environment to live in, it isn't enough on it's own.

	Encourage tourism. Encourage the rural environment.


